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Evaluation Report on the Use of
Capacity Enhancement Grant (2013-2014)

Programme
Background

CEG for secondary schools (2013-2014) was aimed to relieve teachers’ workload, so that they can
focus on the opportunities and challenges brought by education reform, including in particular those
relating to:

1. Curriculum development (including the integration of information technology in teaching);

2. Students’ language proficiency

Responsibility
1. School principal as the controller.

2. Program proposals by open nominations. Monitoring by Teacher i/c.:—

ICT Support Mr. Kwan LS
Curriculum
Development
CEG Teacher Helpers Ms. Law WG
ICT Development Mr. Kwan LS




Implementation of CEG 2013-2014

Task Area Details CEGS$ Spent
CEG
Curriculum . 1 IT helper was employed to support the daily IT Salary + MPF
Development: teaching & learning $110,600.00
ICT support
Curriculum 3 Teacher helpers were recruited to relieve teacher Salary + MPF
Development: workload so that they can concentrate on developing $358,470.00
Teacher Helpers better teaching and learning materials
gz\r/r:fglur;nem_ 1 supply Teacher was recruited to relieve ICT teachers’ Salary + MPF

P ) workload so that they can concentrate on IT $186,528.00
1 supply Teacher
development

Balance
CEG
Balance B/F $565,681.00
Income $537,792.00
Expenditure $655,598.00
Surplus $447,875.00

Success Indicators (e.g. Benefits achieved, Assessment mechanism)

Task Area Details
CEG
Curriculum IT helper was able to support the daily IT teaching & learning. The IT equipment

Development:

was regularly maintained. IT helper is monitored by the following methods:

ICT support o« TA service meeting
« Feedback from teacher—in—charge
Curriculum All team members have shown devotion to the team. Their attitude and their quality

Development:

of work was good. At least 30 curriculum development materials typed by Teacher

Teacher Helpers per month were found.

Helpers L . . .
TA service is monitored by the following methods:
e TA Log book
e TA Service Monthly Summary
e Feedback from teacher—-in—charge

Curriculum

Development:

ICT Teacher

ICT teachers were released to focus on the implementation of ICT development for
the whole school.




Evaluation & Forward-Looking Concerns

Task Area Details
CEG
Curriculum _ It is essential to have IT helpers to solve the daily IT problems concerning
Development: teaching & learning. The work of IT helper was highly appreciated by most
ICT support teachers. Teachers agreed that IT helpers can relieve teachers’ workload.
Curriculum Due to the large amount of innovative projects, it is essential to have additional

Development:
Teacher Helpers

manpower to relieve teacher workload. The performance of Teacher Helpers
was highly appreciated by most teachers. The performance was very good.
Teachers agreed that Teacher Helpers were able to work independently and
complete the tasks on time.

Curriculum
Development:
Supply Teacher

The implementation of ICT development for the whole school was smooth. The
support was highly appreciated by most teachers.

The End
20 October 2014




